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Introduction 

 
HR related Quality Review Group recommendations from Review Group Reports (2015/16) have been collated in 
this report.  The original paragraph references have been retained to assist with locating each recommendation in 
the original review group report, if required.The name of the unit from which the recommendation emerged is 
also included. 
 
Recommendations have been grouped under the following broad functional categories (note: some 
recommendations may have application across a number of categories): 
 

 Organisation & Management       2 

 Staff Issues         6 

 Research Activity        10 

 Quality Enhancement        10 

 Support Services        12 

 External Relations        13 

 
 
 

Organisation & Management 

2.11 There is a sense of reorganisation fatigue within the School.  This School should prepare its Quality 
Improvement Plan as part of the process of this review and then not be asked to undertake major change 
for a reasonable interval.  (UCD School of Architecture, Planning & Environmental Policy) 

 
2.12 The budget and financial organisation of the School still reflects the old schools in the sense that each 

disciplinary group still has its own pay-line or sub-budget.  The groups thus exist as economic “silos” in the 
organisation.  It is essential to eliminate such budgetary “silos” in order to create room for strategic 
decisions by the new School leadership for investment and new positions “between disciplines”.  The 
School should set a realistic timeframe for this budgetary merger, for example, 2 years.  The budget 
should not look backwards, but should be seen as a living document to allow, discuss and implement 
change. (UCD School of Architecture, Planning & Environmental Policy) 

 
2.13 The Review Group recommend that the School should consider appointing an Advisory Board to help 

drive change in the newly formed School.  The Board could initially be convened for 2 years with the 
option to make it permanent following a review of its effectiveness.  The Board should comprise members 
from outside the School, including from other UCD Schools and stakeholders.  (UCD School of 
Architecture, Planning & Environmental Policy) 

 
2.14 The School should establish a well-understood and streamlined organisational structure that caters for 

both efficiency and inclusiveness.  To facilitate this the School should:  
 

2.14.1  consider forming a smaller, executive (or management) team with representation from the four 
disciplines - while the current School Executive is diverse and relatively highly populated which is 
positive during the transition phase, in the longer term, it may be better to have a leaner, more 
streamlined committee. 

 
2.14.2  establish a Teaching and Learning Committee as a matter of urgency.  
 
2.14.3  ensure that the role of School Director of External Relations & Communications is filled – 

responsibilities should include partnership development, recruitment of students and alumni 
engagement. 
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2.14.4  appoint a School Director of Graduate Studies. 
 
2.14.5 include students in appropriate School Committees and events.  The School should also support 

students to hold events such as talks, exhibitions, debates and careers fairs.  (UCD School of 
Architecture, Planning & Environmental Policy) 

 
2.15 It is important that internal communication in the School be enhanced.  The Review Group commends the 

School on its recent development of an internal communications strategy and recommends that this is 
given a high priority and undertaken as soon as possible.  (UCD School of Architecture, Planning & 
Environmental Policy) 

 
2.16 It is essential that the School establish a robust induction policy, procedure and subsequent mechanism 

for the exchange of information within the School.  This is particularly needed for new faculty, staff and 
students as well as hourly-paid faculty and staff that need answers to questions along the lines of “how 
does the School/University work?” and “where do I get help with HR questions?”  The Review Group 
recommend that the School Office be open and staffed during all office hours and that it becomes the 
administrative centre for the School where information can be disseminated and problems can be solved.  
(UCD School of Architecture, Planning & Environmental Policy) 

 
2.17 There has been a lot of reflection on where the School came from and what it comprises at present.  The 

Review Group recommend that the School now increase its efforts in forward thinking and in articulating 
a shared ambition and vision.  This should also include clear articulation of the identity of each of the 
disciplines in the School and how they interlink.  (UCD School of Architecture, Planning & Environmental 
Policy) 

 
2.22 Once the Global Engagement Strategy is published, UCDI should promptly articulate its mission statement 

to clarify for the Unit and for the University its role and positioning within UCD’s global ambitions.  
Further restructuring of the Unit should be paused pending the publication of the strategy and full 
consultation with the Unit on line management coherence.  (UCD International) 

 
2.23 This UCDI plan should, agreed in partnership with relevant senior managers, including the VP Global 

Engagement, Colleges and the Global Engagement Group, be aligned around key themes and establish 
clear measures of success.  It should state simply what the Unit does, its values and priorities for the next 
3-5 years across the key thematic areas. It will be important to ensure that staff in each section have an 
opportunity to engage with the development of the plans for their sections and understand how these 
and their work articulates with the UCDI plan. Clear operational structures will facilitate staff 
engagement, with regular team meetings and other opportunities to develop staff participation, for 
example, away days.  (UCD International) 

 
2.25 The University may wish to consider whether internationalisation could be better served in some areas by 

embedding it within wider structures e.g. student support, and other employability-related initiatives. 
This would also decrease pressures on individual members of staff holding the remit in UCDI. (UCD 
International) 

 
2.27 In order to enable the effective delivery of the new UCDI strategy, it might be beneficial if the Director of 

International Affairs focuses more time on developing internal relationships, rather than on operational 
issues.  (UCD International) 

 
2.29 Advice should be taken on the related implications and resourcing needs of new Global Centres, as well as 

explicit entry and exit strategies, in advance of employing any staff. The University may wish to set up a 
governance and reporting structure for these Centres to a senior management group or to the GEG - 
while they offer a significant opportunity, they also have the capacity to incur significant financial, legal 
and reputational risks. (UCD International) 
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2.22  Consideration be given to appointing a member of UMT with responsibility for leading and promoting the 
overarching Student Experience agenda at UCD.  This would develop strategic interconnectivity between 
academic and co-curricular activities and place student experience firmly at the centre of UCD’s vision. 
(UCD Student Centre Services) 

 
2.23  The University consider developing a strategy that explicitly sets out the University’s plans for the Student 

Experience at UCD. (UCD Student Centre Services) 
 
3.26 Develop an Operational Plan to supplement the Strategic Plan.  This should be a working document that 

includes specific actions to meet the objectives set out in the Strategic Plan.  This operational plan should 
also include key performance indicators, timeframes and specific people/roles responsible for delivery of 
each action.  Specific outcomes should be developed for each sub-unit and those outcomes should be 
evaluated on an annual basis.  (UCD Student Centre Services) 

 
3.27 A detailed organisation chart should be included in the action plan and should be updated on a regular 

basis to reflect any structural/organisational changes that take place.  The organisation chart should also 
be made available on the Student Centre website. (UCD Student Centre Services) 

 
3.29 An effective communication and consultation process should be established for the development of these 

plans and SCS should engage with relevant University and student units to support the development of 
both plans, e.g. UCD Director of Strategic Planning, HR Partner, HR Training and Development, Student 
Union, Student Societies, Athletic Union Council.  (UCD Student Centre Services) 

 
3.30 All staff within SCS should have an opportunity to input into both plans and the organisation chart.  (UCD 

Student Centre Services) 
 
3.33 Develop an SCS communications policy and agree a systematic approach to communicating with Unit 

staff, University staff, students and other stakeholders.  (UCD Student Centre Services) 
 
2.15 Relationships between associated institutes and the School need to be clarified.  This includes clarification 

around whether the resourcing of institutes should occur at the School, College or University-level.  In the 
interests of stability and continuity with the current momentum of bridging the work of research 
institutes with that of the School (through, for example, the Research and Innovation Committee), the 
Review Group recommends that the University gives this consideration as a matter of priority. (UCD 
School of Medicine) 

 
2.16 The School should develop a space allocation and capital works development plan. (UCD School of 

Medicine) 
 
2.17  Further improve strategic co-ordination across the School by: 
 

- the introduction of an academic lead for graduate taught programmes to monitor the diverse 
programmes on offer. 
 

- the appointment of a senior faculty lead to oversee supports for Research degree students including 
both MD and PhD degree students.  
 

- clarifying the roles of Head of Subject, Head of Section and Head of School.  
 

- providing section heads with more authority, where possible. 
 

- ensuring clearer communication of future strategic development and priorities to all School faculty 
and staff.   

 
- improving transparency of the workload model implementation at section level. 
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- providing clarity around staff recruitment and prioritisation, resource allocation/division of School 

budget to sections.  (UCD School of Medicine) 
 

2.18 Further improve communication systems across the School.  This could include: 
 

- setting up a forum/group for co-ordination of multiple quality review/accreditation processes; 
 

- instituting a formal committee structure to co-ordinate e-Learning initiatives, building on the 
excellent work already being done; and 

 
- establishing a forum for support staff to improve lines of communication between the range of 

support functions and the School senior management/executive committee.  (UCD School of 
Medicine) 

 
2.13 The School, with assistance from the College, should appoint an advisor (a UCD advisor from outside the 

School and College) in order to compensate for lack of institutional memory and to help the staff develop 
focus and build their strategy. This is a relatively urgent requirement if they are to best position 
themselves in terms of sustainable growth.  (UCD School of Information and Communication Studies) 

 
2.14 The School should ensure that they develop a clear vision and strategy over the next year in order that 

they can focus their organization and management on a strong base.  Clear and measurable goals should 
be aligned to the strategy that are Specific, Measurable, Achievable, Realistic and Timed (SMART 
objectives).  This will require engagement with all key stakeholders such as College, School staff, students, 
external stakeholders.  (UCD School of Information and Communication Studies) 

 
2.16 The academic administrative load is the norm for a UCD School, but when a School is so small it can lead 

to a high load per academic.  However, the relatively low numbers of students associated with some 
duties can offset this. Hence the recommendation is that the work associated with each task is clearly 
outlined in order to equally balance the load for each School member. (UCD School of Information and 
Communication Studies) 

 
2.17 While the democratic and collegial structure is commended, it does lead to a bottom up approach in 

organization.  Such an approach needs direction by a senior academic. The combination of a new 
Professorial appointment coupled with input from an individual with institutional expertise should foster 
and drive the future direction of the School. (UCD School of Information and Communication Studies) 

 
2.16 Re-balance the academic workload model to place greater value on teaching and administration in 

relation to PhD supervision.  (UCD School of Computer Science) 
 
2.17 Consider offering professional development annual planning meetings for each individual member of 

School staff (faculty, administrative and technical) – this should not be in the form of a performance 
management exercise.  (UCD School of Computer Science) 

 
2.7  The RG heard clearly and consistently from the SSoL that it is under-resourced in a number of key areas 

(including academic, administrative and IT resources). While the present situation is the result of the 
broader economic crisis in the years following 2008-09, it would be desirable for the School to develop a 
longer term plan to prioritize the areas of the School most in need, and ensure new revenues retained by 
the School, when available, are invested to the greatest effect in the most transparent fashion possible.  
(UCD Sutherland School of Law) 

 
2.8  The RG recommends that the School, in collaboration with the College, engage in longer-term planning to 

benefit from a multi-year budgeting framework that is being implemented across the University.  (UCD 
Sutherland School of Law) 
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2.9  The RG recommends that the School actively pursue the development of new revenue generating 
activities within the mission and mandate of the School, such as CPD programmes, to provide high quality 
legal education to the profession and to professionals outside law who seek legal expertise (for example, 
certificates in labour law for HR professionals). The Sutherland School of Law is able to retain 100% of 
revenues from such programmes, but will need to make significant investments to build capacity for such 
activities. The RG observes that other Schools within the College (Education, Psychology, etc) already 
engage in substantial CPD activities, and cooperation within the new College structure may provide 
synergies in capacity for the Sutherland School of Law.  (UCD Sutherland School of Law) 

 
2.9 A clear alignment of Head of School and Head of Subject would be welcome here.  The Review Group 

agrees that it would be in the School’s interest that these roles be combined.  (UCD School of Civil 
Engineering) 

 
2.10 The School Executive Committee should support and advise the Head of School in managing finances and 

planning for the School.  All School committees should feed into the School Executive.  Final decisions 
should remain with the Head of School. (UCD School of Civil Engineering) 

 
 
 
 
 

Staff Issues 

3.12 The Review Group strongly recommends that the School review the number of hourly-paid faculty, staff 
and non-permanent fractional lecturers.  The balance between permanent and non-permanent faculty 
and staff needs to be changed in order to enhance research capacity, to strengthen strategic, long-term 
planning of teaching, and to make it possible for academic staff to take part in studio teaching.  (UCD 
School of Architecture, Planning & Environmental Policy) 

 
3.13 The School also needs to develop a policy regarding hourly-paid posts.  There should be an appropriate 

balance between short-term and transitory appointments (lasting no longer than a few years) with a view 
to continually refreshing teaching from best practice, and those developed into proper (possibly larger 
fractional) posts where faculty and staff have the benefits of career development and promotion.  The 
present imbalance with too few larger fractional and full-time posts needs to be addressed to help 
improve the balance of management loads for these posts.  (UCD School of Architecture, Planning & 
Environmental Policy) 

 
3.14 The School should liaise with UCD HR regarding the development of career paths for the (fewer) part-time 

lecturers.  This should include considering how to involve them in research activities or to establish a 
category of, for example, University Teacher.  (UCD School of Architecture, Planning & Environmental 
Policy) 

 
3.15 The recruitment procedure for part-time and hourly-paid staff should be transparent and competitive.  

(UCD School of Architecture, Planning & Environmental Policy) 
 
3.16 Contracts for part-time lecturers and hourly-paid staff should be reviewed to ensure clarity regarding 

working conditions and workloads.  (UCD School of Architecture, Planning & Environmental Policy) 
 
3.17 Mitigating dissatisfaction among the hourly-paid faculty and staff as to their lack of involvement in 

teaching decisions, communication with the permanent faculty and staff, job content (lack of 
responsibility), planning of their workload, communication with the School, and experience of lack of 
payment for preparation and administrative tasks should be considered as an important short-time-task 
for School management.  (UCD School of Architecture, Planning & Environmental Policy) 
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3.18 In respect of recommendation 3.17, the School should create a communication forum or other structure 
that can foster a teaching environment and collegial atmosphere to address inclusion of part-time 
lecturers and hourly-paid faculty and staff in academic exchange and teaching and management 
decisions. (UCD School of Architecture, Planning & Environmental Policy) 

 
3.19 In terms of a strategic recruitment strategy, the Review Group recommends that the School seeks to 

create new permanent inter-disciplinary positions, to help cohesion and collaboration in the School.  
Possible areas for consideration include Landscape Urbanism, Housing, Smart Cities, Resource Efficiency, 
Climate Adaptation, Urban or Environmental Design.  The Review Group also advises the School to 
prioritise international recruitment.  When the opportunity arises, the School should consider appointing 
a full professor in Landscape Architecture to support its central role as a link between disciplines.  The 
School should develop a five-year staff succession plan to help steer recruitment when the opportunity 
arises.  (UCD School of Architecture, Planning & Environmental Policy) 

 
3.25 The School needs to develop a functioning and attractive common room for faculty and staff (there is the 

space).  (UCD School of Architecture, Planning & Environmental Policy) 
 
2.31 It is recommended that the roles and responsibilities of the GEG, the Registrar and Vice-President for 

Academic Affairs, the Vice-President for Global Engagement and the Vice-Principals International are 
clearly articulated, particularly with regard to their relationship to UCDI and level of support required 
from the Unit.  (UCD International) 

 
2.32 To support the delivery of the new Global Engagement Strategy, it is recommended that UCDI introduces 

changes to the management and structure of the Unit to ensure well-defined operational units, that all 
members of staff have clear roles and remits, and that resources are committed to support key agreed 
strategic areas for the University.  (UCD International) 

 
2.33 Staff engagement within the Unit should be viewed as a priority. The team can contribute much more to 

the success of UCDI and the wider university given their high standards, professionalism and abilities. This 
should form part of the UCDI workforce plan and staff, at all levels and grades, should be actively 
encouraged to be involved with this process in terms of its planning, design and delivery.  (UCD 
International) 

 
2.34 Regular staff meetings should be held at senior team level, at section level and periodically for all staff to 

ensure better awareness of the overall environment and to provide an opportunity for input and 
exchange of ideas. Global Centre staff should be included in these meetings, either physically or via 
internet links. (UCD International) 

 
2.35 The introduction of a workforce plan is recommended. This will assist in delivering greater stability in 

staffing, reduced use of temporary contracts and timely management of contracts. The plan will further 
assist with business continuity and mitigate risk due to over-reliance on a small number of key positions 
within the operation. Workforce planning will ensure that UCDI has a clear approach to recruitment and 
retention, succession planning and talent management, career views, and identifying staff training and 
personal development needs. The workforce plan should take account of staff health and well-being 
issues and the need to maintain a work-life balance.  Certainty about their employment status would 
decrease the risk that these experienced staff will leave, with a loss of corporate memory.  (UCD 
International) 

 
2.36 Communication within the Unit should also be prioritised. There should be a specialised formal induction 

process for all new members of UCDI staff. Regular SMT, section and plenary meetings should be held, 
with updates from members of the SMT and the Director.  (UCD International) 

 
2.37 It is recommended that increased attention be given to staff reward and recognition within the Unit and 

that staff be actively encouraged to submit their work for national and international recognition through 
relevant associations, conferences and networks.  (UCD International) 
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2.38 If a new structure is introduced, there should be open competition for posts and appointed section heads 

should have responsibility for developing and leading their teams. The section heads should form the new 
SMT within UCDI and it is recommended that a designated member of the SMT manages the network of 
global centres.  (UCD International) 

 
2.39 It is recommended that UCDI SMT members participate in a senior leadership and management 

development programme to assist with leading high-performing teams.  (UCD International) 
 
5.52 Consideration should be given to the administrative and mentoring support provided to student auditors 

to ensure seamless transitions, and to minimise issues inherited from previous committees. (UCD Student 
Centre Services) 

 
3.15 Many processes and organisational roles are critically dependent on a small number of, or individual, 

faculty or staff, with associated risks.  These critical areas should be identified, and additional faculty or 
staff appointed (or deputies created) to cover in the event of illness.  Examples include IT/eLearning 
development and the organisation of clinical teaching on sites off campus. (UCD School of Medicine) 

 
3.16 The balanced approach of the School of Medicine recruitment strategy should be maintained and, within 

the School, there should be transparency regarding staff recruitment decisions.  More widely, 
appointments that balance teaching and research requirements in the School should be prioritised.  
Consideration should be given to a clinical appointments track to support this.  (UCD School of Medicine) 

 
3.17 Given the size of the School, a dedicated School level strategy is required to tackle inequalities in gender 

representation at senior level. (UCD School of Medicine) 
 
3.18 The new University promotion processes should ensure:   
 

3.18.1 promotion opportunities for members of administrative staff.  
 

3.18.2 that faculty promotion criteria reflect the excellence and innovation in the teaching-intensive and 
clinical staff in a similar manner to research-intensive staff. (UCD School of Medicine) 

 
3.19 The University should consider renaming “support staff” to “professional staff” to give due recognition 

and valuing of their management and other technical skills and qualifications.  (UCD School of Medicine) 
 
3.20 Strategies should be explored and put in place to underwrite and sustain clinical teaching and protect 

clinical teaching time.  This could include consideration of formalising financial or mutually beneficial 
arrangements.  (UCD School of Medicine) 

 
3.21 The School should conduct a survey of specialist lecturers to ensure that the induction programme is 

meeting their needs.  The School should also ensure the following supports are in place for specialist 
lecturers based in the teaching hospitals: 

 

 an academic-co-ordinator. 
 

 a more comprehensive tailored induction programme. 
 

 appropriate management of their career development including mentorship, clarity around teaching 
responsibilities, continuing professional development (CPD) and supports for research associated 
CPD.  (UCD School of Medicine) 

 
3.22 The Review Group recommend that the School of Medicine consider the introduction of some form of 

reward and recognition system for excellence in teaching and research.  (UCD School of Medicine) 
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3.23 The Review Group recommends that the new University Staff Development and Performance 
Management System should include mentoring for faculty and staff.  The process should support and 
develop faculty and staff, aid career development and facilitate promotion.  (UCD School of Medicine) 

 
3.24 The School should engage with the new Staff Development and Performance Management System and 

the Review Group recommends the appointment of a senior faculty lead (for example, Assistant Dean of 
Equity and Staff Development) to implement the programme at School level.  (UCD School of Medicine) 

 
3.25 Support for an international office function at School level should be considered, given the increasing 

numbers of international students across the School.  (UCD School of Medicine) 
 
3.28 The space allocation to the Radiography Division is inadequate and should be addressed as a matter of 

priority.  The allocation of space in the UCD Health Sciences Centre was not consistent – for example, 
senior staff shared office space in Radiography but there was empty space elsewhere.  (UCD School of 
Medicine) 

 
3.13  The RG supports the appointment of one new professorship position which is essential for the future of 

the School, both to provide internal leadership and to give the School a greater voice within the University 
and within the community. (UCD School of Information and Communication Studies) 

 
3.15 The School needs to have a clearer plan for delegating responsibility. Too many decisions seem to be 

made collectively.  (UCD School of Information and Communication Studies) 
 
2.22 Consider implementing an annual anonymous faculty and staff morale survey.  (UCD School of Computer 

Science) 
 
3.5. The RG recommends that the Dean develops mechanisms to ensure that all staff are involved in 

consultation in all decision making. It would be good practice to invite administrative and support staff to 
school meetings, and to be fully integrated in Away Days.  (UCD Sutherland School of Law) 
 

3.6. The RG recommends that the Dean, Office Holders and the School Manager should develop a 
communication strategy to ensure that all staff are informed of developments and initiatives at College 
and University levels and any associated implications are clearly explained.  (UCD Sutherland School of 
Law) 

 
3.7. The RG recommends that the Dean and Director of Research consults the College and University to ensure 

that the definition of ‘research active’ staff is appropriate for scholarly research in law.  (UCD Sutherland 
School of Law) 

 
3.8. The RG recommends that relevant opportunities for career development of all staff, including 

administrative staff, are more clearly articulated and aligned with annual appraisals.  (UCD Sutherland 
School of Law) 

 
3.9. The RG recommends that a clear budget for staff development is established to encourage all staff to 

engage regularly in training opportunities. (UCD Sutherland School of Law) 
 
3.10. The RG recommends that the SSoL develops and establishes research support for academic staff as part of 

their career development and research goals of the School (see also Section 6).  (UCD Sutherland School of 
Law) 

 
3.11. The RG recommends that relevant opportunities for career development of all staff, including 

administrative staff, are more clearly articulated and aligned with annual appraisals.  (UCD Sutherland 
School of Law) 
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3.12. The RG recommends that a clear budget for staff development is established to encourage all staff to 
engage regularly in training opportunities.  (UCD Sutherland School of Law) 

 
3.13. The RG recommends that the SSoL develops and establishes research support for academic staff as part of 

their career development and research goals of the School (see also Section 6).  (UCD Sutherland School of 
Law) 

 
3.8 The School should develop a clear strategy with regard to staffing, with recruitment based on the current 

UCD funding model.  (UCD School of Civil Engineering) 
 
3.10 The School should implement a new management model for the laboratories, possibly involving PhD and 

post-doctoral students.  (UCD School of Civil Engineering) 
 
 
 
 

Research Activity 
 
6.17 Obtain or provide support (beyond that provided by the School’s dedicated research manager), for faculty 

and staff to develop and sustain research activity and exploit strategic funding opportunities.  (UCD School 
of Architecture, Planning & Environmental Policy) 

 
5.8 The Review Group recommend that UCD facilitate strategic recruitment to strengthen and develop 

existing research programmes.  (UCD School of Medicine) 
 
6.11 The new professor will also need time and resources to build a research agenda.  In order to make this 

possible, the Review Group recommends the appointment of a Senior UCD academic, external to the 
School and College with UCD administrative experience, as Head of School to “pilot” them for some years.  
(UCD School of Information and Communication Studies) 

 
4.19 Involve newer faculty in grant-writing and ensure that they are recognised for their contributions even if 

they cannot be the PIs.  (UCD School of Computer Science) 
 
4.21 Try and address inequalities inherent in the University’s sabbatical system, particularly for faculty who 

cannot travel abroad for lengthy periods of time.  (UCD School of Computer Science) 
 
6.13 The Review Group recommends that the School analyse the decline in recent research outputs, including 

the drop to the 151-200 range of QS 2015 ranking.  The effect of the recent increase in teaching load (due 
to increasing the number of programmes) and the loss in laboratory technicians offering support to 
experimental research should be better analysed.  (UCD School of Civil Engineering) 

 
 
 
 Quality Enhancement 
 
7.9 Taking into consideration that the School is undergoing a significant amount of change and working to 

embed new structures and processes in a relatively short space of time, the Review Group would 
recommend that: 
 
7.9.1 the School clearly map out its current structures, processes and procedures.   
 
7.9.2 the School should set out a work programme to address any overlaps and gaps identified by the 

mapping exercise.   
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7.9.3 the work programme should be made up of a series of short, achievable projects, with clear 

timelines, that are planned to be delivered over a number of years. 
 
7.9.4 the School should engage with other University units, for example, UCD Human Resources and 

UCD Agile to support these mapping and planning exercises.  (UCD School of Architecture, 
Planning & Environmental Policy) 

 
3.17 The function and activities of UCD’s global centres should be managed as a network, considered as a 

specific operational area of the Unit, and a review undertaken as to the level of required administrative 
support. There are significant opportunities involved in broadening the agenda of the centres beyond 
international student recruitment and ensuring that these are embedded within the University’s regional 
strategies. It is recommended that before any new centres are considered that there are detailed 
business plans, appropriate lead times to introduce these complex projects, and an understanding of the 
resource commitments required from the UCDI operation to support this major initiative.  (UCD 
International) 

 
3.18 UCDI needs to listen and engage more across the University community. It is recommended that 

communication is prioritised in respect of internal relationships across UCD. Regular communications 
from UCDI to Schools, Colleges and support services relating to the work of the Unit should be introduced. 
These should include a planned programme of engagement meetings by the Director with academic and 
professional service units, so that the community can improve their connectivity and engagement with 
UCDI staff and their understanding of the services and support available.  (UCD International) 

 
3.19 It is recommended, where appropriate, that there is open access to information to ensure that all 

members of UCDI staff are aware of key internal meetings and also, importantly wider developments 
related to internationalisation. The introduction of a Director e-update to all staff within the Unit should 
be considered and this should be available to key senior staff outside the Unit by way of a briefing update.  
(UCD International) 

 
4.9 As previously articulated in Section 2 of the (Quality) report, the adequacy and sustainability of current 

staff projections should be examined in the context of the new strategy. An organisational design review, 
and implementation of a workforce plan should result in more efficient and effective use of resources. 
Concerns about the risks associated with the temporary nature of staffing in the Unit have already been 
articulated, and it is recommended that these are addressed as part of the review. (UCD International) 

 
4.10 Within any restructuring, the Review Group recommends that consideration is given to appointing a 

Deputy Director who would focus on internal management of UCDI, allowing the Director to concentrate 
on strategic issues and the embedding of the GES.  (UCD International) 

 
4.11 As suggested in Section 3 of this report, UCD may wish to review how support services for international 

students are delivered. There is an opportunity to embed some of these services within main University 
structures, which would reduce pressure on individual members of staff holding the remit in UCDI.  (UCD 
International) 

 
7.6 It is advisable that the School introduces a concise staff-student forum on each of its engagement levels 

to monitor its provision and address possible shortcomings swiftly. (UCD School of Information and 
Communication Studies) 

 
7.8 Mentoring of new staff is an area of concern within the School.  The School should attempt to pair new 

members of faculty with more experienced, if not necessarily more senior, staff and to avail of UCD-wide 
opportunities to help this, such as enrolling early career faculty in Teaching and Learning diplomas etc.  
(UCD School of Information and Communication Studies) 
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5.11  Low rates of pay for tutors/PhD tutors are seen as a barrier to recruiting and retaining good 
tutors/teaching assistants to support students.  Discussions with UCD HR should explore if there are any 
alternative payment options for tutors/TAs.  (UCD School of Computer Science) 

 
5.14 In relation to career development for faculty and staff, mentoring could be more formalised: e.g. dates 

for meeting and timeframes for objectives in an academic career targeted.  (See also 2.15 and 2.17 
above). (UCD School of Computer Science) 

 
7.5 Through executive governance, the School should further develop a framework with the existing 

committee system to ensure academic expertise continues to thrive in the academic-led approach, as 
embedded in the culture of research-led teaching, by aiming to achieve more balanced workloads; 
combined with developing incentivized training, leading to promotion pathways. (UCD Sutherland School 
of Law) 

 
7.6 The School should use their strategic plan to ensure the continuity of the quality of the learning 

experience, to include generating best research practices of the highest international quality with 
research semesters and sabbatical leave; to ensure the measurement of their research and develop of 
more accurate KPI’s; to facilitate educational development; to provide environment for continuous steady 
state teaching and learning excellence for student experience.  (UCD Sutherland School of Law) 

 
7.6 To ensure continued active involvement of academic staff in the development of all the processes 

surrounding teaching and learning to continuously enhance the teaching and learning experience of the 
students.  (UCD Sutherland School of Law) 

 
 
 

 

Support Services 

 
7.9 UCDHR should put in place processes and procedures to govern the approval process for atypical and off-

campus employment contracts, including industrial collaborations.  The appointment of a dedicated HR 
recruitment liaison based in the School to deal with atypical contracts for staff such as clinical lecturers, 
would be a positive step to addressing issues with these contracts.  (UCD School of Medicine) 

 
8.7 It is recommended that the School should engage with Support Units, such as Human Resources and 

Teaching and Learning, to develop and support career training and mentoring for all staff within the 
School.  (UCD School of Information and Communication Studies) 

 
6.7  HR should consider whether recruitment processes could be streamlined, particularly in the appointment 

of post-doctoral research staff. (UCD School of Computer Science) 
 
6.8 It is recommended that the School Engagement Officer should liaise more closely with the University’s 

Student Advisors team, to support and enhance her current work, which is noted as being very effective. 
(UCD School of Computer Science) 

 
6.9 The Research Office should consider reviewing supports for faculty making grant applications and the 

processes for setting up grants to see how they could be streamlined and made easier to access.  (UCD 
School of Computer Science) 

 
8.5 The School should ensure active involvement of support staff at all grades across the School and its 

activities.  A strategy should be developed to further enhance aspects of professional development career 
development of all staff and administrative and support staff. The School should also seek to engage with 
and develop further connections with the HR unit as part of this process. (UCD Sutherland School of Law) 
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8.6 The SSoL should engage with relevant units within the University such as Teaching and Learning, Human 
Resources to develop and strengthen the process of career training and mentoring for all staff within the 
SSoL.  (UCD Sutherland School of Law) 

 
 
 
 

External Relations 
 
9.7 New teaching posts in the School could be created through such collaborative engagement and through 

engagement with strategic initiatives to secure additional funding.  (UCD School of Information and 
Communication Studies) 

 
7.11 The Review Group supports the UCD International view and recommends that the School needs to 

develop its recruitment strategy more closely in line with the established recruitment goals for the 
College of Science and the University.  (UCD School of Computer Science) 

 
9.8. The RG commends the establishment of a Global Engagement Team and its policy to select partners that 

not only will provide an enhanced student experience but also opportunities to develop high quality 
research links (e.g. links with leading Chinese Law Schools). However, some clarity about the role and 
tasks of the Team, and its relationship with University central services such as the International and 
Marketing Office, would be advisable.  (UCD Sutherland School of Law) 

 
 

 

 


